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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIIETECHINH KOMIIETECHINH
1. VK-1 VYK-1.1 Bemonnser 3HaHMsA: 3HAET BHU/Ibl ICTOYHUKOB MH(OpMAIUH,
Crniocoben MOMCK HEOOXOAUMOM JIJIsi |HE0OXO0AMMOM AJIs pelIeHus IOCTaBJICHHOH 3a/1a4H, a
OCYIIECTBIIATh  |pEIICHHUS TIOCTABIEHHON |TaKXke TpeOOBaHUs, IPEABbABIAEMbIE K HHPOPMALUU
TIOUCK, 3a1a4y MHPOpMaLyu, ¢ |yMeHHsi: YMEET IPOBOJMTh KPUTHYECKUM aHaIu3
KpI/ITI/IqGCKHﬁ I(pI/ITI/I‘-IeCKI/Iﬁ a”HalIus, HOJIyHGHHOfI HH(bOpMaHHH C UCIIOJIb30BAHHUEM
aHaJIu3 U CUHTE3 |0000IIeHNE U COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUI
uHOpMaMU, |OpEeACTaBICHHE Ha HaBBbIKH: Brianeer HaBpikaMu 000011IeHUS
[PUMEHSATh OCHOBE 3HAHUI uHpopManuu 1 GopMyIUpOBaHUS BEIBOJIOB IO
CHCTEMHBIH €CTECTBEHHO-HAYYHBIX  |UTOTraM MPOBEICHHOIO KPUTUYECKOTO aHaIn3a
HOJXOA JUIs JUCLUIUIMH U JaHHBIX
pemeHus COBPEMEHHBIX
IIOCTaBJIEHHBIX |MH(GOPMALIMOHHBIX
3a1a4 TEXHOJIOTUH
YK-1.2 3HAHUs: 3HAET OCHOBHBIE XapaKTEPUCTUKHU IPAaBOBOM
Cucrtemarusupyer ¥ SKOHOMUYECKOH MH(OpMAINH, TIPUHIIHITE €€
00HapyKEHHYIO cUcTeMaTH3alluy JJIs pelleHus IOCTaBICHHOH 3a1aun
UH(OPMALHIO, yMeHHs1: YMeeT KpUTHUECKU paboTaTh ¢

MOJTyYEHHYIO U3 Pa3HBIX
HUCTOYHUKOB, B
COOTBETCTBUH C
TpeOOBaHUSIMU U
VCIIOBUSIMU 331291

uHpopMaluel, COpTUPOBATh €€ U3 pa3HbIX
HCTOYHHUKOB I10 3a4BJICHHBIM KPUTCPHUAM

HaBBIKU: Bianeer cnocoOHOCTBHIO (OPMYIHUPOBATS,
OIIPENEINATh, HHTEPIIPETUPOBATE U PAHXKUPOBATH
MOJIy4eHHYI0 MH(OpMaInio

VYK-1.3 Beibupaer
ONTUMAaJIbHBIA BAPUAHT
peleHus 3aauu,
apryMEHTUPYs CBOU
BBIOOp

3HaHMA: 3HaeT METO/Ibl Pa3pabOTKU ONTHUMAaIbHbIX
BapHUaHTOB PELIEHUs OCTaBIEHHON 3a7auyl Ha
OCHOBE IIPOrPaMMHO-LIE€JIEBOT0 U TPOEKTHOTO
MOJIXO/IOB

yMeHHsi: YMeeT pOpMyIUpPOBaTh apryMEHTHI IIPH
BbIOOpE ONTHMAJIBHOTO BapHaHTA PEIICHUS 331a4H U
KpUTEPUU ONTUMAJILHOCTHU U 11€J1IeCO00pa3HOCTH
TaKOT0 peleHus

HaBbIKHM: Bnaseer HaBbIkamMH pa3pabOTKU MPOEKTOB
00I11eCTBEHHO-TI0JIE3HOT0, COLIUAIBHOTO U
KOMMEPUYECKOT0 MPeIPUHUMATENbCTBA, C YYETOM
ONTUMAJIFHOTO BapuaHTa UX peaau3aluu




VK-1.4 PazpabaTsiBact
BapUaHTHI PEIICHUS
pOoOJIEMHOM CUTYyaITH
Ha OCHOBE CHCTEMHOT'O
M0JIX0/1a M KPUTHYECKOTO
aHaJM3a JIOCTYIHBIX
HUCTOYHHUKOB
uHpopMaun

3HAHHUsI: 3HAET CYIIHOCTh MPOOJIIEMHOM CUTYyalluH,
OCHOBHBIE €€ COCTABIISIOLIIE, TPUYHHBI TOSBICHUS
npoOJIeMBI U METOBI €€ PELICHHUS, 3HACT TEOPHIO
pa3pabOTKH KOHIICIIIUU MPOSKTa

yMeHusi: YMeeT pa3paldaThiBaTh BapuaTHUBHbBIC
NPOEKTHBIE UJICH VIS PEUICHUs TPOOIEeMHOM
CUTYallud Ha OCHOBE CUCTEMHOTO I0/IX0/1a B
YCIIOBUSX JIOCTYITHBIX UICTOYHUKOB HH(POpPMAIIUH
HaBBIKH: Brasneer HaBbikamu pa3pabOTKU BapHaHTOB
peLIeHHs BBISIBICHHON TPOOIEMBbI, OTIpeIeIeHUs
HanOoJiee 3HAYMMBIX (DaKTOPOB, OIMPEIEIISIONINX
MPOOJIEMHYIO CUTYaIUIO

2. VK-2 VYK-2.1 [lonumaer 3HAHUs: 3HaeT TpeOOBaHMS K IIOCTAHOBKE LIeeH U
Criocoben 0a30BbIe IPUHIIUIIBI 3aj7a4d MPOEKTa, BBIPAOOTKE PEUICHUH 110
OTIpeIeIATh MOCTaHOBKH 3324 U ONTUMAIBHOM €T0 peaan3aliu; MoKa3aTean
KpyT 3a/1a4 B BBIPAOOTKH pelieHui PE3YyIBTATUBHOCTHU MIPOEKTA, a TAK)KE METOIbI OIEHKH
pamKax 3¢ (HEeKTUBHOCTH €ro pealn3ali; OCHOBHbBIE
MOCTaBJICHHOM MEXIYHApOJHbIE U POCCUIMCKIE CTaHIApPTHI
(13871 yIpaBJICHUS TPOCKTaMU
BBIOMPATH yMeHHsi: YMeeT pOpMyIHpOBaTh 1EJb, 331a41 1
ONTHMAaJIbHbIE 0’KHMJIa€MbI€ PE3YJIbTAThl TPOEKTA; MPUMEHSThH 00IIHe
CIOCOOBI X METOIMYECKHE MPUHITUIBI COCTaBICHHS OU3HEC-
peuicHus, IIPOCKTa
UCXO0Is U3 HaBbIKM: Bianeer MmeTogamu pa3paboTKu LEIH U
JIEHCTBYIOIINX 3aJ1a4 MPOEKTa, HaBBIKaMU ()OPMUPOBAHUS CUCTEMBI
MPaBOBBIX HOPM, MOKa3aTese pe3yIbTaTUBHOCTH MTPOEKTA;
MMEIOIINXCA YK-2.2 Beibupaer 3HAHUs: 3HAET BUBI PECYPCOB, HEOOXOAUMBIX IS
pecypcoB u ONTUMAaJIbHBIE CIIOCOOBI  |peau3aluy NPOeKTa; CTaHIaPTHBIE MPOIIECCHI
OrpaHMYCHUN  |pelieHus 3a1a4, HCXOAs |IIJIAHUPOBAHUS YIIPABIECHHUS IIPOEKTOM, CTPYKTYpY U
U3 JIEUCTBYIOMINUX coJiep)kaHue OU3HEC-TIJIaHa MPOEKTa.
MIPABOBBIX HOPM, yMeHHs1: YMEET aHaIM3UpOBaTh NOTPEOHOCTH B
MMEIOIINXCS PECYPCOB M |PECYPCax Ul pealu3alii IPOEKTa U PaCCYMTHIBAT
OrpaHUYEHHI nokasarenu 3(p(HEeKTUBHOCTH MPOEKTA; IUIAaHUPOBATh
obecrieueHne peann3alyy MPoeKTa B YyCTAHOBJICHHBIE
CPOKH C 3asBIIEHHBIM Kau€CTBOM U 0€3 MPEBHIIICHUS
OroKeTa
HaBbIKHU: BrageeT MeTo1aMu OLIEHKH CTOUMOCTH
MIPOEKTA C YYETOM HAJIMYUSl OTPAaHUUYEHUHN U
pEeCypcoB; HaBbIKaMU OIICHKU 3 (PEKTUBHOCTH
peanu3anuu MpoeKTa U pa3pabOTKH IJIaHa ACHCTBUN
0 €T0 KOPPEKTUPOBKE
3. VK-9 VYK-9.1 Ilonumaer 3HAHUSA: OJIXOAbI K PEIICHUIO SdKOHOMUYECKUX
Cnocoben 0a30BbIE IPUHITUIIBI 327249 B Pa3IUYHBIX cepax AesITeITbHOCTH
NPUHUMATh (YHKIMOHUPOBAHUS yMeHusi: YMeeT NPUMEHSTh MOJy4eHHbIE
00OCHOBAHHBIE |9KOHOMHKHU U TEOPETHUECKHUE 3HAHUSI IPU PEIICHUH MPAKTHIECKUX
9KOHOMHMYECKHE |9KOHOMHUYECKOI'O 3a/1a4
perieHus B pa3sBUTHS, LeIH ¥ (HOPMBI |HABBIKH: HABBIKAMHU CAMOCTOATENLHOM
pa3IUYHBIX y4acTUs TOCYyJapcTBa B |aHAIMTUYECKON pabOThl M NPUHATHS SKOHOMHUYECKHUX
o0macTsx OKOHOMHMKE pereHni




xuzHenearenbHo [ YK-9.2 [Tpumenser 3HAHUSA: OCHOBHBIE BUJIBI JOXOJOB U PACXO0/0B, BUbI

CTH METO/IbI SJKOHOMHUYECKOI'O | ICTOUHUKUA BO3ZHUKHOBEHUSI YKOHOMUYECKUX U
1 (PMHAHCOBOTO (MHAHCOBBIX PUCKOB, CIIOCOOBI UX CHIKEHUS
TUTAHUPOBAHUS TS YMeHHsI: pelIaTh TUIIWYHbIE 33124 B cepe
JOCTIIKEHHS TEKYIUX H |9KOHOMUYECKOrO ¥ (PUHAHCOBOIO ILIAHUPOBAHHUS B
JIOITOCPOUHBIX LieJIei JESITETLHOCTH MPEIIPUATHS U IPU PeaTn3aiuu
MIPOEKTOB

HaBBbIKH: MCTOJaMH 3KOHOMHWYCCKOI'O U
(bl/IHaHCOBOFO IIJIAaHUPOBAaHUA AJIA JOCTUKCHH A
TEKYIIUX U JOJTOCPOYHBIX (1)I/IH8.HCOBI>IX meneu

Paznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JlucuuninHa OTHOCUTCA K 4acTH, (GOpMUPYEMOI ydJaCTHUKaMH 00pa30BaTeIbHbIX OTHOIICHUI
OIIOIL.

JucnunnuHa siBisieTcst 00s13aTeNIbHOM

Hns  npomomkeHuss  (GopMUpOBaHMS — 3asBICHHBIX  KOMIICTCHLIMH  HEOOXOAMMBI — 3HAHHS
npeamecTByromux gucuuiuind: ®@unocodpus (VK-1), Maremaruka (YK-1), ®usuka (YK-1),
Xumus (YK-1), Haueprarensnas reomerpus u umxenepnas rpaduka (YK-1), Madopmanmonasie
texHojorun (YK-1), Dxonomuueckas teopus (YK-2), Dxonomuueckas teopus (YK-9),
[IpaBoBenenue (YK-2); mpaktuk: IIpomsBoncrBenHas mpaktuka. [IpoektHas mpaktuka (YK-1),
[IpousBonacTBeHHass mpakTuka. TexHojormueckas mpaktuka (YK-2), IlpousBoacrBenHas
npaktuka. [IpoextHas npaktuka (YK-2)

N3yuaemass IUCHMILIMHA SBJISIETCS OCHOBOM JJIsi MPOJOJDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMIIETCHIIMM B CIEAYIOIMX TOCYJapCTBEHHON WTOTOBOM arrectanuu B ¢dopme: [loaroroka k
npoleype 3allUThl M 3alluTa BBITYCKHOW KBanudukanuoHHol pabotsl (YK-1), IToarotoBka k
IpoLeAype 3allUThl U 3alllUTa BBIMYCKHOM KBanudukauuoHHou pabotsl (YK-2), Iloaroroska k
IpOILIeAypeE 3alUThI U 3alUTa BHITYCKHOH KBamudukanuoHHoi padots (YK-9)

Pazzen 3. OIIUCAHUE OBPA30BATEJIbHBIX TEXHOJIOI A

Jns dopmupoBaHus 3asBICHHBIX KOMIIETEHIUH HMCIIOIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peanu3yromue AesATEIbHOCTHBIA, JIMYHOCTHO-OPUEHTUPOBAHHBIN, IPAKTHUKO-OPUEHTUPOBAHHBIN
HOJXO/IBI.

OCHOBHBIMU CTPAaTErMYECKMMM TEXHOJOTMSAMHU SIBIISIOTCS: JICKIMOHHBIE 3aHATHUS, MPOLETyphl
caM000y4eHHUsI, MPAKTUUECKUE 3aHATHS

Ha noctmkeHume KOHKpETHBIX Lieleld OOy4eHHs HalpaBieHbl IPUMEHsEeMble TaKTHYECKHUE
TEXHOJIOTUH: case-study, f1enoBas urpa, 3alaHus, MUHU-TTPOEKTHI, KITACCHUYECKast JICKITH

Paznen 4. COAEPXXKAHUE JUCLHUITJINHBI

8 cemectp

. Konnuectso | Dopmupyemblie
Bunpl 1 TeMBI 3aHATHIA

JacoB KOMIICTCHITUH
CyIIHOCTH T€XHOJO0THYECKOro NpeanpuHuMAaTeIbLCTBA 72 VYK-1, YK-2
Jlexuus. THHOBanMOHHOE pa3BUTHE U TEXHOJIOTMYECKOE 2
IPEAITPUHUMATEIBLCTBO

Jlexms. CoBpeMeHHBbIE OM3HEC-MOJIETN TEXHOJIOTHYECKOTO 2

OpCANIPpUHUMATCIIBCTBA U CTPATCTHNYCCKUC MHHOBAIIUHU

[IpakTnueckoe 3ansaTue. OnpeneaeHue KOMaHIHOW POJIH 2




Y4aCTHUKOB ITPOEKTA.

[IpakTuueckoe 3aHsTHE. YTPaBICHHE UHHOBAIIMOHHBIM 2
pEeIIPUHUIMATEIBCTBOM M €0 pecypcaMu

3amaHus U1 CaMOCTOSITENIbHON PabOThI, B TOM YHCIIE BBHITIOJIHEHUE
3aaHus A1 CaMOCTOSITEIIbHOM paOOThI.

W3y4eHne TeKIMOHHOTO MaTepraia U OJIrOTOBKA K TEKYIIEMY
KOHTPOJTIO, BBITIOJIHEHUE JIOMAIITHET0 33JjaHus, padoTa ¢ y4eOHOH U
y4eOHO-METOIMUECKON JTUTEPATYPOH, U3yUeHHE JOTOTHUTEIHLHOTO
MaTepuraa, BEIIIOJTHECHUE IPYIIIIOBOIO MUHHU-TIPOCKTA.

N3yuenune teM: Mojienn ”HHOBaIMOHHOTO ITPOLIECCa

AHaJIN3 ¥ OLIEHKA OM3HEC-MIeU IPOEKTA. 64

Wnag xonrakrHasg pabdora: 0

9 cemecTp

Komnnuecto | Dopmupyembie

Bunsl 1 TeMBI 3aHATHH
JacoB KOMIIETEHIINU

O1neHKka HHBEeCTHIMOHHOM NMPHBJIEKATEIbHOCTH POEKTA 72 VYK-1, YK-2

Jlekuus. MeTobl OIEHKH MHBECTULIMOHHOW MPUBJIEKATEIILHOCTH 2
MIPOEKTA.

[Tpaktuyeckoe 3anstue. [loctpoenne puHaHCcOBOI MoeIH U 2
oneHka 3 GheKTUBHOCTH IPOEKTA

Jlexuus. YnpasiieHHE pUCKAMU B TEXHOJIOTUYECKOM 2
IPEANPUHUMATENILCTBE.

IIpakTrueckoe 3aHsaTHEe. MEeTOBI NPOABUKEHUS ITPOCKTA 2

3anaHus AJi CaMOCTOSITENIbHON padOThI, B TOM YHUCIIE BBIIIOJIHEHHUE
3agaHus U1 CaMOCTOSITENTbHON pabOTHI.

W3ydeHue NeKIIMOHHOT0 MaTepralla U OArOTOBKA K TEKYILIEMY
KOHTPOJIIO, BBITIOJHEHUE JIOMAIIHETO 3ajaHus, paboTa ¢ yueOHOW u
y4eO0HO-METOIMYECKON TUTEPATYPOU, U3yUEHHE JOTIOTHUTEITHLHOTO
MaTepHaa, BBIMOJIHEHUE IPYNIOBOr0 MUHHU-IIPOEKTA.
CamocrosrenbHoe uzydenue TeM: OCOOeHHOCTH yIpaBIeHUS
HPOEKTaMU B cTpouTesbeTBe. OLEHKa MPOEKTOB HAa paHHUX
CTaIUsIX MHHOBAIIMOHHOI'O Pa3BUTUA 64

MHast KoHTakTHas paborTa: 0

Pasgen 5. METOJUYECKUE YKA3AHUS JUISI OBYYAIOLUXCS IO OCBOEHUIO
JIACLIUTUIMHBI

N3yueHune AMCHUIUIMHBI PEKOMEHJYEeTCS HayaTh C O3HAKOMJIEHHsS ¢ pabodell mporpaMmoii, ee
CTPYKTYpOl UM coJep)KaHMEeM pa3lesoB. YUeOHbI Marepuan CTPYKTYpUPOBaH, H3y4eHHE
JUCIUTIAHBI OCYIIECTBIISIETCS B TEMAaTU4YEeCKON I0CJIEI0BATEIBHOCTH.
3aHATHSA JIEKIIHOHHOTO THIA JAal0T CHCTEMaTHU3WPOBAHHBIE 3HAHUS 1O  JUCIUILIMHE,
KOHIIEHTPUPYIOT BHUMaHUE Ha HauOoJiee CI0KHBIX M BaXKHBIX BOMpocax. Bo Bpemst JeKIIMOHHBIX
3aHATHI PEKOMEH/yeTCsl BECTH KOHCIIEKTUPOBaHUE y4eOHOro MaTepuaia; oopamaTrh BHUIMaHUE Ha
GOpMYyIUPOBKM U KaTerophH, pacKpbIBAIOIIME CYTh MpoOJIEeMBbl, SBIEHUS WIM TpoIecca;
3a(puKCUpPOBaTH BBIBOJIbI u MIPaKTUYECKHE PEKOMEHIALINH.
[TonroroBka K 3aHATHAM CeMHMHAPCKOro THUIIA BKIIIOYAET 03HaKOMJICHUE C
IUIAHOM  NPAKTUYECKOTO 3aHATHS; padOTy € KOHCHEKTOM JIEKIWH, BBINOJIHEHHUE JOMAIIHETO
3ajaHus, paboTy ¢ y4eOHOM M y4yeOHO-METOAMYECKON JIMTepaTypoil, Hay4YHbIMH HW3JaHUSMU U
AIIEKTPOHHBIMU  00pa30BaTEeIbHBIMU PECYpPCAMH, PEKOMEHJIOBaHHBIMU paldouell mporpaMmoii
JUCIUTIIAHBI.

ConeprkaHue caMoOCTOSATEIbHON PadoThI onpeaensieTcs pabodyeld NporpaMMoN JTUCIMILIHHEI,
OLICHOYHBIMHU M METOAMUYECKUMHU MaTepuaiaMy, 3aJaHUSIMU U YKa3aHUSIMH [IPENO1aBaTEINs.



CamocTtosTenbHasi padoTa MOMKET OCYIIECTBISTHCS B ayIUTOPHON M BHeayAMTOPHON (opmax.
D¢ eKTUBHBIM CpPEACTBOM OCYIIECTBICHHS CAMOCTOSATEIBHON pPAaOOTHI SIBIAETCS AJIEKTPOHHAs
UH(POPMALIMOHHO-00pa3oBaTeNbHasl Cpela YHUBEPCUTETa, KOTOpas oOOecrneYnBaeT AOCTYN K
oOpa3oBaTelbHOW  mIporpamMmMe, paOouedl  mporpamMme  JUCLHMIUIMHBL, K  3JIEKTPOHHBIM
OMOJIMOTEYHBIM CUCTEMaM, PO(EeCcCHOHANBHBIM 0a3aM JaHHBIX U HH(POPMALMOHHBIM CIIPAaBOYHBIM
CUCTEMAM.

W3ydyeHrne NHUCUUIUIMHBI BKJIIOYAET BBINOJIHEHUE TIPYNIIOBOTO MHUHHU-TIPOEKTA, IOATOTOBKY H

IMPOBCACHUC €ro IMPC3CHTAlNU.
HepI/IOI[I/I‘-IHOCTb IIpOBCACHMUA, (IJOpMBI TCKYLWICI'O KOHTPOJIAA YCIICBACMOCTHU, CUCTCMAa OLCHUBAHMUA
Xoz4a OCBOCHUA JUCIHUITIIMHBI npeaCTaBJICHbI B pa6oqep"1 ImporpamMmme.

@opMOil  POMEKYTOUHOMN 0aITbHO-PEUTUHTOBBIT

Pasznen 6. MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHUME AMCHUIJIMHBI

arrecraguu 10  JUCHHUIIJIMHE ABIACTCS

141 YYEBHO-METOJINMYECKOE

6.1. YueOHO-MeTOAUYECKOE 00ecIeUeHIE

KomnnuectBo
9K3EMILIAPOB MEYATHBIX
W3JaHUHM, UMEIOIINXCS B

OuOJIHNOTEKE, MITH
AJIIEKTPOHHBIN apeC U3AaHUS
(pecypca) B cetu MuTepHer

NeNo

/i Crnrcox UCoab3yeMOM JIUTEepaTypbl

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAYVYHBIE NU3JIAHUA

1. |Cokiakosa, 1. B. /HHOBamMOHHBIA MEHEIHKMEHT
[DneKkTpoHHBIH pecypc] : yueOHO-MeToAnYecKoe mocooue s
6axanaBpoB / CoxnakoBa U. B., Cantanosa M. C., Cypar U.
JI. Mockga: JlamkoB u K, 2021. - 145 c. ISBN 978-5-394-
04287-4.

https://e.lanbook.com/book/1
73957

2. |benses, 0. M. VIHHOBaUMOHHBIA  MEHEIKMCHT
[DnexTpoHHbIN pecypc] : yueOHuk isi 6akanaBpoB / bensieB
1O. M. 4 e uzn., crep. Mocksa: JlamxkoB u K, 2022. - 220 c.
ISBN 978-5-394-0-4782-4.

https://e.lanbook.com/book/2
77262

3. |dapmuinosa, K. JI. VIHHOBallMOHHBIM MEHEIKMEHT

[DnexTpoHHBIH pecype] : yuebHOe mocobue as 6akanaspos /| https://e.lanbook.com/book/2

HapmuiioBa K. 1. 3-e uzn., crep. Mockpa: JlamkoB u K, 77265
2022. - 168 c. ISBN 978-5-394-03476-3.
4. |VlHHOBAIIMOHHBI MEHEIKMEHT B cTpouTenbcTBe [Tekcr] : 30 /

METOAMYECKHE YKa3aHWs K BBIOJHEHHIO KYpPCOBOH pabOTHI
JUIs MarucTpaHTOB HampasieHuss noarorosku 270800.68
"CrpourensctBo" / M-Bo oOpa3oBanus u Hayku PD, ®I'bOY
BIIO "IloBomx. roc. TexHon. yH-T"; [cocT. O. M. Penunal.
Nowmxkap-Omna: [TV, 2014. - 47 ¢. Dx3eMmuisipsl: Becero 30.

https://portal.volgatech.net/b

ooks/Repina_innovacionnyj_

menedzhment_stroitelstve 2
014.pdf

Masyp, W. U. Ympasnenue npoekrtamu [Tekcr] : yueO.
mocooue TUTS CTYJICHTOB CIEINAILHOCTHA 061100
"Menemxment opr." / . U. Mazyp, B. JI. Illanupo, H. T
Onpneporre ; nox pen. M. M. Masypa. 4-e usa., crep. M.:
OMET'A-JI, 2007. - 664 <c. ISBN 5-370-00049-2.
OK3eMILIAPEL: Bcero 16.

16

3y6, Amnaronuii TumodeeBud. VYrmpapieHHEe NpPOEKTaMU
[Tekct] : y4eOHHMK ¥ TMPAKTHKyM I aKaJIeMHYECKOTO
6akanaBpuata / A. T. 3y0; ®ak. roc. ynpasnenust MI'Y um.
M. B. JlomonocoBa. Mocksa: HOpait, 2017. - 421, [1] c.
ISBN 978-5-534-00725-1. Dx3emmursipsl: Bcero 10.

10




3y0, Amnaromuii TumodeeBud. VYmpaBieHHE NTPOCKTaAMHU
[TexcT : DAeKTpOHHBIN pecypc| : Y4eOHHMK U MPAKTUKYM JJIs
By30B / A. T. 3y6. Mockga: IOpaiit, 2022. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/bcode/489197

8. |bapkanoB, Cepreii AnekceeBud. YTNpaBJICHHE IMPOCKTAMU B 14
ctpoutenbcTBe [Teker] : mabopaTopHBI MPAKTHKYM : [y4del.
mocodue Juis  CTYIAEHTOB BY30B [0  CIEUUATbHOCTH
"DKcrepTusa u ynp. HeABUKUMOCTBIO" HAMpaBJICHUs MTOATOT.
muriomup. crienuanuctoB "Ctp-Bo"] / C. A. bapkanos, B. ®.
ba6bkun. M.: ACB, 2003. - 287 c. ISBN 5-93093-194-1.
OK3eMILIIPEIL: Bcero 14.
9. |JTapuono, MU. K. IlpeanpuHUMATENHCTBO [DIEKTPOHHBIN
pecypce] : yuebnuk mist maructpa / Jlapuonos M. K. Mockaa: | https://e.lanbook.com/book/2
JamkoB u K, 2022. - 190 ¢. ISBN 978-5-394-04347-5. 77463
DJIEKTPOHHBIE OFPA3OBATEJIBHBIE PECYPChI
1. |Hayunas snekrponnas oudnuoreka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snexktponHas 6ubanoreka «KubepaeHuHKa» http://cyberleninka.ru
3 http://

CUCTEMBI

[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THO®OPMALIMOHHBIE CIIPABOYHBIE

1

http://

[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THO®OPMALIMOHHBIE CIIPABOYHBIE

CHUCTEMbBI
1. |CuopaBouHo-mipaBoBas cucrema KoHcynpTanT+ http://www.consultant.ru
2. |MudopmarmonHo-nipaBoBOi optain ['apant http://www.garant.ru
3. |[IpodeccuonanbHbie CLIPaBOYHBIC CHCTEMBI TeXIKCIEpT http://www.cntd.ru

6.2. MatepuanbHO-TeXHUYECKas 6a3a v MporpaMMHOE o0ecrieueHne

NeNe [ Aynutopun ans npose- | IlepeueHb ocHOBHOTo 000pyAOBaHUS [IporpammHuoe
/Tl |AeHus y4eOHBIX 3aHATHH, obecrneueHue
CaMOCTOSTENIbHON pabo-
ThI U IPOBEJICHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTaluu
1. 412 (1) [Mpoekrop myneTMenuiiHbiii Hitachi{Microsoft Windows
CP-X2511 N (1), Kommexr yueonoii|Enterprise, CrnpaBounas
me6enu (1) IpaBoBas cucTema
"KoHCynbTaHT [Tmroc”,
Arent Dr.Web, Kommekr
I'APAHT-Macrep,
Kommiekt I10 JISt
pelieHus OCHOBHBIX
10JIb30BATEIbCKUX 33]1a4

Pasnen 7. ®OPMbBI KOHTPOJISI OCBOEHMS JIMCLUIUIMHBY ®OHJI OLIEHOUYHBIX
CPEJICTB

Kpurepun onieHUBaHMs HHAUKATOPOB TOCTH)KCHUSI KOMITETCHIINN HAITPaBIICHBI Ha:

- YCBOCHHE TEOPETHYECKOT0 MaTepuasia (00beM 3HaHUH, IITyOMHa YCBOEHHS), PEAYCMOTPEHHOTO
paboueit mporpamMmmoi;
- YMCHHC U3JIaraTb MaTCpural (‘ICTKOCTB, T'paMOTHOCTD HU3JIOKCHUA MaTCpUajida, TOUHOCTb U




MOJTHOTA BOCITPOU3BEICHUS YIeOHOTO MaTepHraa);
- YMEHHUE IPUMEHATHh TEOPETUYECKUE 3HAHMS IIPU PEILICHUU IPAKTUYECKUX 3aJaHU.
[IIkaa olleHUBaHUs MPEICTaBlIeHA HUXKE.

YpoBeHb
c(hopMUPOBAaHHOCTH [Ixana
Kpurepuu onenuBanus
3JIEMEHTOB OIICHUBAHUS
KOMIIETEHIINHU
[ToporoBbiii OOyuaromuiics WMeeT 3HaHUsS OCHOBHOTO MaTrepuana,| yIOBJeT-
YpOBEHb IPOSBISET YMEHHE JIOTMYHO €ro usjaratb, HO MOXET| BOPUTEIBHO

JOIyCKaTb ~ HETOYHOCTH B U3JIOKEHUM  Marepuaia,
HEIOCTaTOYHO TpaBUWIbHbIE (HOPMYITHUPOBKH, HCIBITHIBAET
3aTPYJHECHMSI B BBIITOJIHEHUU IIPAKTHYECKUX 3aJaHUMN.

[IponBunyteiii  [OOydaromuiicss TBEpIO 3HAET MPOTPaMMHBIM MaTepHal,| XOpOIIo

YpOBEHb U3JlaraeT €ero rpaMoOTHO M IO CYLIECTBY, HE JIOMYCKAeT
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC, IPABUIBHO
IPUMEHSIET TEOPETHUECKHUE IIOJIOKEHUS MpU  PELICHUU
MPAKTUYECKUX BOMPOCOB U 3a/lay, BIaZeeT HEOOXOIUMBIMU
HaBBIKAMH ¥ TIPUEMaMH MX BBITOJHEHUS

Bricokuil ypoBeHb [OOyuaromuiics r1yOOKO M IMPOYHO YCBOWJI INPOTPaMMHBIN|  OTJIMYHO
MaTepHual, I'paMOTHO M JIOTMYECKM CTPOWHO €ro Hu3jaraer,
JTaeT MCYEpIBIBAIOIINE OTBETHI Ha IIOCTABJIEHHbIE BOIIPOCHL. B
OTBETE TECHO YBS3BIBAETCS TEOPUS C NPAKTHKOW, IPH 3TOM
oOydaromuiics  He  3aTpyldHseTcss C  OTBETOM  IIpu
BUJIOM3MEHEHNH 3aJ[aHus, CBOOOHO CIPABIISIETCS € 3a7a4aMH,
BOIpOCAaMM ¥ JAPYTMMHU BHJIaMU TNPUMEHEHUS 3HAHHM,
MOKa3bIBaeT 3HAKOMCTBO C MOHOTpaduyecKod IUTepaTypoi,
NePUOANYECKUMH U3JAaHUSIMU, [PaBUIBHO OOOCHOBBIBAET
NOPUHATBIE pelIeHUsi, CBOOOJHO BiaJeeT pPa3sHOCTOPOHHUMHU
HaBbIKaMU, IPUEMaMH BBIITOJIHEHUSI IPAKTUUECKUX paboT

7.1. IlpomexyTouyHast aTTecTalus 00y4arouuxcs
[TpomexyTouHasi aTrectanusi oOy4yarolMXcs HalpaBjieHa Ha OLIEHWBAHUE PE3YJbTaTOB OO0YUYEHUS
10 AUCUUIUIMHE (MOTYJII0) U IPOBOJUTCS C UCIIOJIB30BaHUEM (DOH/IOB OLIEHOUYHBIX CPEJICTB.

[TpuMepbl TUMOBBIX KOHTPOJBHBIX 3aJaHMA U3 0a3bl (OHIA OLIEHOYHBIX CPEJICTB I10
o0pa3oBaTeNbHOI MporpamMmme.

1. He oTHOCKTCA K NpM3HaKam NpoeKTa:
a) onepaTuBHbIN XapaKTep;

6) LOKYyMeHTasibHOe 0popMIEeHME;

B) L,esieBas HanpaB/IeHHOCTb;

r) TPaAULMOHHOCT;

) CPOYHOCT;

€) pecypcHas orpaHM4YeHHOCTb.

2. PaspaboTKa 1 BHeApeHWe Ha NPeanpUaTUM CUCTEMbI YNIPABIEHYECKOTO YYeTa — 3TO NPOEKT:



a) couManbHbIi;

6) TeXHONOrMYeCcKui;
B) 9KOHOMMYECKUIA;

r) 3KONOrMYECKNiA;

4) MHPOPMALIMOHHDIN;
e) CMeLUaHHbIN.

3. Poccuiickas rnobanbHan HaBUraLMoHHana cnyTHUMKoBasa cuctema (TTOHACC) ctoumocTbto 0,4 TpaH py6. —
aTo:!

a) MOHOMPOEKT;

6) meranpoexT;

B) MY/IbTUMPOEKT;

r) 9KONIOrMYeCKUIA MPOEKT.

4. K xapaKTepucTMKkam MOHOMPOEKTOB OTHOCATCA:

a) HeorpaHMYEHHOCTb CPOKOB;

6) YeTKOCTb GOPMYIMPOBKM LLENU;

B) HEONpeaeNeHHOCTb Pe3ynbTaTos;

r) orpaHNYeHHOCTb MaTepUasibHbIX PECYpPCOB.

5. Knaccuoukaums npoekTos no cdepe, B KOTOPOK OHM OCYLLECTBAAOTCA, NpeanonaraeT ux gefieHune:
a) Ha UHBECTULMOHHbIE, YYebHble;

6) MHPPACTPYKTYPHbIE, UCCIe0BATENbCKMIE;

B) OCyLLeCTB/seMble B MaTepuabHOM MPOM3BOACTBE U HEMATEpUabHOW chepe;
r) MOHONPOEKTbI, My/IbTUNPOEKTbI U MEranpoeKThbI.

6. CooTHecuTe TMN NPOEKTa C ero cogep:KaHnem.

Tun npoekTa:

1) Npor3BOACTBEHHDI;

2) MHHOBALMOHHbI;

3) opraHn3aLUMOHHbIN;

4) UHBECTULIMOHHbIN.

CopeprkaHue npoekKTa:

a) aKums No BAOXKEHWIO PECYPCOB B 3aMN/1aHMPOBAHHbIN pe3y/bTaT;
6) CUCTEMHbIN KOMMNIEKC NIAaHOBbIX IOKYMEHTOB;

B) NpeABapuTe/IbHbIN TEKCT LOKYMEHTA;

r) naea, NOAroToB/AEHHasA K NPaKTUYECKOW peannsaumnu;



,D,) KOmnaekc MepoanﬂTMﬁ no Co34aHnI0, NPOn3BOACTBY U NPOABUXKEHUIO HA PbIHOK HOBLLECTB;

€) KOMNAEeKC MeponpUATUIA NO CO34aHMI0 M UCMONb30BaHMIO HOBOTO 06bEKTa UM UBMEHEHUIO
OEeNCTBYIOLLErO.

7. MoKeT 1 HaTypHbIi 0b6paseLl, paccMaTpMBaTbCA B KaYeCcTBE NPOEKTA:
a) Aa;

6) HeT?

8. [1Ba NnpmM3HaKa, XapaKTepumsyloLmne akTyaIbHOCTb NPOEKTa, 3TO:

a) rOTOBHOCTb;

6) HeobXx0AMMOCTb;

B) CBOEBPEMEHHOCTb;

r) HOBU3Ha;

4) 3HAaYMMOCTb.

9. Mo cneayoLWMmM BUAAM KOHCTPYKTOPCKMX PaboT yCTaHOBUTE NOPALOK pa3paboTKM KOHCTPYKTOPCKOTO
npoekra:

a) oLeHKa 3 DEKTUBHOCTN 0OBEKTA NPOEKTUPOBAHMS;
6) bopMmMpoBaHME KOMAHAbI MPOEKTa;

B) pa3paboTKa 3CKM3HOro NPOeKTa;

r) pa3paboTKa TEXHUYECKOTO NPeasIorKeHUs;

4) co3gaHue paboyero NpoeKkTa;

€) co3aHne TEXHUYECKOTO NPOEKTa;

) pa3paboTKa TEXHUYECKOro 3a4aHus.

10. CrelKkxongepbl NPOeKTa — 3TO:

a) anua (pusmyeckre 1 ropuanyeckune), obnagarowme NPaBoBoin, SIKOHOMUYECKOKN, MOPaNbHOM
BO3MOKHOCTbIO 3aABNATb MPOEKTOYCTPOUTENIO U (MNKM) 3aKa3UMKY O CBOMX MNpaBax (B TOM uncie
MMYLLLECTBEHHDbIX) UM MHTEpPecax B OTHOLIEHUM NPOLL/ION, HAacTosALWelN nam byayuiel aesaTenbHOCTU Uau ee
YacTn B paMKax AaHHOTO NPOEeKTa;

6) Pu3MyecKre 1 PUANYECKME NLLA U3 BHELLUHETO OKPYXKEHUA MPOEKTa;

B) ML,A UKW OpPraHM3aLMn, KOTOPble MOTYT BIMATb HA NMPOEKT;

r) AMua, umetowme onpeaeneHHble OXUAAHUA OT NPOEKTA.

11. HoBwectBom B PMBOK 5 oTHOCUTENIbHO NpeapblayLLen ero Bepcumn asnaeTca:
a) BblAeneHWe npoLecca ynpaBaeHUsa CTeMKX0N4ePaMm NPOEKTa;

6) cTaHAapPTM3aLUMA NPOrPaMMHOro obecrneyeHns ynpaBaeHUsa NPoeKTamu;

B) OTKPbITOCTb CTaHAAPTa;

r) ceoboaa ctaHgapTa.



12. K ynpaBneH4YecknMm cTaHZapTam Mo yrNpaBAeHUIO CTeMKX014epaMmn OpraHM3aLmnm oTHOCUTCA:
a) cemeicteo ctaHgapTos FOCT P U CO 9000;

6) NCO 26000;

8) FOCT P 9001;

r) AA1000.

13. ba30Bbl AOKYMEHT MO YNPaBJAEHUIO 3aMHTEPECOBAHHbIMW CTOPOHAMM NPOEKTa — 3TO:
a) NnacnopT NPOeKTa;

6) peecTp CTEMKXONAEPOB NPOEKTa;

B) MepapxuyecKas CTpyKTypa paboT npoekTa;

r) nnaH KOMMYHUKaLMIA NpoeKTa.

14. Kputepmem npruopetmsaumm CTeMKX0AEPOB NPOEKTa He ABNAETCA:

a) obecneyeHne aKTUBHOW NOAAEPKKN MPOEKTa;

6) BNaCTb MO OTHOLLEHUIO K MPOEKTY;

B) MMYLLECTBEHHbIE NpPaBa Ha 06bEKTbI NPOEKTA;

r) 3aMHTepPecoBaHHOCTb B pe3y/bTaTax Uau NpoLeccax npoekTa.

15. CoBpeMEHHbIN MapKETMHF NPOEKTOB OPUEHTMPOBAH Ha YNpaB/eHue:

a) NpunbbINbIO;

6) CTOMMOCTbIO;

B) B3aMMOOTHOLIEHUAMM U B3aUMOAENCTBUAMM.

16. MapKeTMHroBas nNpakTUKa ynpasaeHUA NPOEKTOM NOCTUHAYCTPUANBHOrO 3Tana — 370:
a) CTaHAAPTHbIN KOMMJIEKC MapKETUHTa;

6) BK/IlOYEHME 3/1eMEeHTOB 06pPaTHOM CBA3K;

B) yrpaB/ieHMe LLeHHOCTbHO.

17. UHCTPYMEHTbI MapPKETUHTOBbIX KOMMYHUKaLMIA Ha 3Tane pa3BUTMUA MPOEKTa:

a) MNYHbIE NPOAaXKU;

6) PR-KOMMYHMKaLMW;

B) peknama.

18. KomnneKcHas oueHKa apGeKTUBHOCTU MapPKETUHIOBOM AEATEIbHOCTM B MPOEKTHOM YNpPaBAeHMM
OCYLLECTB/IIETCA HA OCHOBE:

a) npupocTa npubbinuy;
6) yBENMYEHMA YA0BNETBOPEHHOCTM CTEMKXOAEPOB;
B) YBE/IMYEHUA OONMN PbIHKA.

19. MapKeTMHroBble NOKa3aTen UCMONAb3YIOT:



a) ANA OLEeHKM M KOHTPOS 3PDEKTUBHOCTU peanmnsaLmm NpoekKTa;

6) NN1aHNPOBAHMA MaPKETUHIA MPOEKTa;

B) peanusaumm MapKeTUHra npoekTa.

20. Moa KoMaHAoM NpoeKTa NoHMMaeTca:

a) BpeMeHHbI KOIIEKTUB, 3aHMMAIOLLLUIACA peannsalmeit onpeaeneHHoOro NpoeKTa;

6) obbeanHeHUe NtoaeN, BKAKOYEHHbIX B COBMECTHYIO AeATe/IbHOCTb MO peann3aLmm KOHKPETHOrO NPOEeKTa,
CMN/IOYEHHbIX OTHOCUTE/ILHO LiesIei 1 3a4a4 NPOEeKTa, COr/lacoBaHHO B3aMMOAENCTBYIOLLMX M UMEIOLLIUX
CXOXKMe LLeHHOCTU B CBOEN AeATeNbHOCTH;

B) YaCTb NepcoHana opraHM3aLmMm, BOBeYEHHas B NMPOEKTHYIO AeATe/IbHOCTb.
21. Upea popMmnpoBaHMA KOMaHA NPOEKTOB BO3HMK/AA B cdepe:

a) UCKYCCTBa;

6) Npon3BOACTBA BOOPYKEHNN;

B) NpodeccMoHanbHOro cropTa.

22. B KO/INEKTMBE COKPALLLAeTCA YNCN0 KOHPIMKTOB NpW CaeayioLLei cTeneHn ynpaBasemocTy NpoLeccom
KOMaHA006pa3oBaHUA:

a) BbICOKO;
6) cpeaHels;
B) HU3KO.

23. 3Tan npouecca KoMaHLo06Pa30BaHNA NPOEKTA, Pe3y/IbTaTOM KOTOPOro AB/ISETCA CMI0YEHHOCTb
NcnonHuUTenemn, — aTo:

a) aganTauus;

6) rpynnupoBaHue;

B) COTPYAHMYECTBO;

r) HOPMWPOBAHMUE;

4) GYHKUMOHUPOBaHMe.

24. Ponb YneHa KomaHgbl NpoeKTa, COOTBETCTBYOLWaA 06A3aHHOCTU MO ynpasaeHUo npaKTMHeCKOVI
AeATENbHOCTbIO NEPCOHAIa U pacnpeaesieHNo pecypcoB mexay npoektamum, — 370!

a) MeHeKep NPOEKTa;

6) busHec-meHeaKep;

B) aAMMHUCTPATOP NPOEKTa.

25. B CTPYKType CUCTEMbI YPaB/eHUA NPOEKTAMMU BblAENAOT YPOBHU:
a) cTpaTernyeckuii, TaKTUYECKUIA U onepaTUBHbIN;

6) cTpaTerMyeckunii, onepaTUBHbLIN U TEXHUYECKUIA;

B) BbICLUWNI, CPEAHNIN N HUNKHUI;



r) opraHM3aLMOHHbIN, METOAMYECKUIN N MPAKTUYECKUIA.

26. B 6a30B0I NpoLECcCHOM MOAENN NPOEKTHOrO MeHeAXMeHTa BblAENAIT rpynnbl NPOLECCOB:
a) ynpaBaeHus n NnpeamMmeTHY rpynny;

6) OCHOBHbIX M NOAAEPKMUBAIOLLMUX;

B) CTAaHAAPTHbIX M OPraHU3aLMOHHbIX;

r) BbICLLEro, CPeAHEro n HUXHEro ypoBHew;

4) nocnenoBaTenbHbIX, MapannesbHbIX U UHTENPATUBHbIX.

27. AKTMBbI NpoLecca He BKAKOYAIOT:

a) BbINOJIHEHHbIE PAaCNUCaHUsA, AaHHbIE O PUCKAX M OCBOEHHbIX 06beMax CTOMMOCTH;

6) dopmanbHble U HepopManbHbIe MaHbl, NPaBUNa, Npoueaypbl, paboymne NHCTPYKLUMU, NPUKa3bI;
B) 6a3bl 3HAHWUI opraHM3aLuK;

r) uctopuyeckyto HGopmaumio;

) dyHKUMOHan npouecca.

28. [lokymeHTabHoe 0hopMIeHNE NpoLecca YNpaBaeHUa OTKNOHEHUAMM M NPOLLEeAYPbl KOPPEKTUPOBKM
[OKYMEHTOB fIB/IAETCA YaCTblO:

a) npoLiecca ynpasaeHns U3sMeHeHUaMY;

6) npouecca BbINOSHEHWA NIaHa NPOEKTa;

B) ynpaB/ieHusa KoHburypaume;

r) cMcTeMbl yNPaBAeHNA U3MEHEHUAMM.

29. AHanu3, HasbiBaembli «BOPOTamM Gasbl» UM «MeXPa30BbIM LLTIO30M», NPOBOANTCA C LLE/bIO:
a) NNaHMPOBaHUSA CeAyIoLEN CTaanmn NPOEKTa;

6) coobLeHMA y4aCcTHMKaM NPOEKTa O KOHTPO/IbHbIX COBLITUAX;

B) peLLUeHUA, SOKEH X NPOEKT NePeXoAnTb B CAeayoLLyto ¢pasy;

r) U3smepeHMa 0CBOEHHOro obbema.

30. MpenmyLLEecTBO NPOEKTHbIX OPraHM3aLMOHHBIX CTPYKTYP COCTOUT B TOM, YTO:

a) peannsyeTca npamoe nog4ynHeHne CoOTpyaHMKOB PYKOBOAUTENNO NMPOEKTA U TAKUM O6p330M AOCTUraeTca
OAHO3HAYHOCTb HanNpPaB/1E€HHOCTU yCl/IIll/IVI 3TUX COTPYAHUKOB,;

6) pykoBoauTenb NpoeKkTa GopMMpPYET 3anac AONOJHUTE/bHbBIX PECYPCOB;
B) CHMKAETCA TEXHOOMMUYHOCTb B PpYHKLMOHANbHbIX 061acTaX.
31. HegocTaToK MaTPUYHOM OpPraHM3aLMOHHOM CTPYKTYPbI 3aKNH0YAETCA B TOM, YTO:

a) NPOEKT U ero eI HaXoAATCA B LEHTPE BHUMAHMA U NOABNAETCA BO3MOMXKHOCTb rTMOKO HacTpamBaTb
OpraHM3aLMOHHYIO CTPYKTYpPY OT c/1aboit MaTpuLbl 40 CU/IbHOW;

6) HapyLwaeTca NPUHLMN eAMHOHAYAIUA, YTO AEe30PUEHTUPYET NEPCOHAN U BbI3bIBAET MHOMECTBO
KOHO)NMKTOB;



B) NPoOnUCXoaunT CTuMysimnpoBaHume ,u,enosoﬁ n I'IpOd)ECCMOHaI'IbHOI\;I cneunannsiaunn.

32. YcnelwHas peannsaums C0MXKHbIX 40/ITOBPEMEHHbIX MPOEKTOB Ma/IoBEPOATHA B pamMKax CaeaytoLuein
OpraHM3aLUMOHHOM CTPYKTYpPbI:

a) maTpu4HoW;

6) GYHKLMOHaNbHOW;

B) MPOEKTHO.

33. Ponb pyKOBOAMTENA MPOEKTA M KOMAHAbI:

a) B cnaboli MaTpUUYHOM CTPYKTYPE: Y PYKOBOAMUTENA — MOCTOSAAHHAsA, @ Y KOMaH/bl NPOeKTa — BpeMeHHas;

6) B cbanaHCMPOBAHHOM MATPUUYHON CTPYKTYpE: Y PYKOBOAMUTENSA — MOCTOAHHAA, @ Y KOMaHAbl —
BpeEMeHHas;

B) B COanaHCMPOBAHHOW MaTPUUHOW CTPYKTYpE: Y PYKOBOAMUTENN — BPEMEHHAS, KaK Uy KOMaHZAbl MPOeKTa.
34. B 3ap34m odu1ca CONpPoBOKAEHNA NMPOEKTOB BXOAMT:

a) meToamMyecKkas NoMOLLb PYKOBOAMUTENSAM MPOEKTOB;

6) npoBeaeHMe TPEHUHIOB AN NEePCoHana;

B) dopmumpoBaHue nopTdener NPoeKToB..

35. Pe3ynbTaToM ONTMMM3ALMM PECYPCOB MPOEKTA NOCPEeACTBOM METOAA BblPAaBHUBAHWUSA ABNAETCA:

a) yBe/iMyeHume CTOMMOCTU MPOEKTa;

6) yxyALleHne KayecTBa, BO3paCcTaHWe PUCKOB MPOEKTa;

B) M3MeHeHMe (0BObIYHO yBENMYEHME) MEePBOHAYAIbHOTO KPUTUYECKOTO NYTU;

r) OTCYTCTBME U3MEHEHUI B KPUTUUYECKOM MYTU NPOEKTa.

36. s n3ameHeHMsA NepBoHaYabHOIO pacnucaHusa NPOEKTa C Lie/Ibo ero YCKOPEeHUs UCMO/b3YT MeToApbl:
a) cxKaTmAa 1 BbICTPOro Npoxoaa;

6) crna*kMBaHUSA U CxKaTus;

B) 6bICTPOro NPoxoAa U BblpaBHUBAHWSA;

r) crna*kKMBaHUA U BbIPaBHUBAHUS.

37. TN KOHTPaKTa, XapaKTepm3yoLLMIACA MAaKCMMaibHO BbICOKMM YPOBHEM PUCKa NOKynaTens (3akasumka),
— 370!

a) KOHTPAKT C GMKCUPOBAHHOM LEeHOW;

6) KOHTPAKT C BO3MELLEHMEM 3aTpaT;

B) KOHTPAKT TUMNa «BPEMS U MaTepuanbl»;
r) BCe BapuaHThI.

38. Tun KOHTpaKTa, NpeaycMaTpMBatoLmMin He0bX0AMMOCTb ayaMTa OTYETHOCTM MO 3aTpaTam NoCTaBLLMKa,
— 370:

a) KOHTPAKT C GMKCUPOBAHHOM LeHOM;



6) KOHTPAKT C BO3MELLEHNEM 3aTPaT;

B) KOHTPAKT TUMNa «KBPEMS U MaTepuanbl»;

r) Bce BapmaHTbl.

39. Mpouecc, He BKIOYEHHbIN B aAMUHUCTPUPOBAHNE KOHTPAKTOB, — 3TO:
a) ynpaBaeHne U3MeHEHUAMMU N KOPPEKTUPOBKAMWN KOHTPAKTOB;

6) KOHTPO/1b KOHTPAKTHbIX 0653aTENbCTB;

B) lOPUAMYECKOE CONPOBOKAEHNE KOHTPAKTOB;

r) aHanus GpakTopoB cpeabl NpeanpuUaTUA.

40. B MeToanyeckmx pekomeH4aLmaAx no oLeHKe apPeKTUBHOCTU MHBECTULMOHHBIX MPOEKTOB He
paccmaTpuBaeTCA B KavyecTBe NpUHLMNA oueHKM 3GEeKTUBHOCTU NPOoeKTa:

a) yyeT BAUAHUA UHOAALMY;

6) COOTHOLLEHWNE LEHHOCTU BbIrog, v NOTePb NPOEKTa;
B) yueT BAMAHUA GaKTopa BpemMeHu;

r) MHOTO3TanHOCTb OLLEHKM;

) MoaennpoBaHue AeHeXHbIX MOTOKOB.

3apaHue: Pa3paboTKa CTPYKTYPbl NOACHUTEIbHOW 3aNMCKM K NPOEKTY N0 COBEPLUIEHCTBOBAHMIO
opraHusaumm.

Llenb paboTbl — nNprobpeTeHne HaBbIKOB CTPYKTYPHOro NpeAcTaBAeHMs NpoeKTa B Gopme NoACHUTEbHOM
3aMnncKu.

CopeprkaHue paboTsbl.
1. Mo 3agaHHOMY BapuaHTy BbibepuTe 06BEKT MPOEKTUPOBAHMA U HaNpaB/eHWe ero COBEPLLEHCTBOBAHMA.
2. ChopmynnpyiTe HazBaHME TeMbl MPOEKTA.

3. Pa3paboTaliiTe cofepkaHue NoSCHUTEIbHOM 3aMMCKM NPOEKTA C Ha3BaHUAMM pa3aenos (rnas) un
BO3MOKHbIMU MPUIOKEHUAMM.

4. HanuwuTe BBEAEHME K NPOEKTY B COOTBETCTBMU C TPEOOBAHUAMM K Er0 CTPYKTYpE.

5. Cp,enaf/'ﬁe 3aK/1lo4eHne B COOTBETCTBUK C NpeanosiaraeéMbiMn pe3y/ibTaTaMU MPOEKTa, O6LLI,MMM
BbIBOAAMU U pEKOMEHOALUAMMN.

3apaHue: BoibepuTe B KauecTBe npumepa NpoekT. Kakne us MeTpuk npoeKkTa Hanbonee BaXKHbI g1a ero
peanusauun? Boibepute 5—7 KAtoUeBbIX METPUK, CAMOCTOATE/IbHO HANAUTE METOAMKY pacyeTa Kaxaomn
MeTpuKKu. CocTaBbTe TabanLy, B KOTOPOM YKaXKUTE Keslaemoe (MPOrHo3HOe) 3HaYeHUe METPUKM U
(baKTUYECKM MONYYEHHOE NPU pPeannsaumm npoekTa.

3agaHue: M3yunte coBpeMeHHble Noaxoabl K opMM1POBaHMIO KOMaHbl NPOeKTa, CGOPMYNUPYITE UX
OCHOBHbIE MON0XKeHWA, 0600LLMTE U HAa UX OCHOBE AeTaM3npyiTe 0bLLYyIO CTPYKTYpY npoLecca
KOMaHA006pa3oBaHus.

3agaHue: MNocTpoliTe CTPYKTYPY Npouecca BbiIbopa MoLenu ynpasaeHus NnpoeKkTom B Buae rpada. Onuwmnte
BXOAb! M BbIXOAbl NPOLLECCOB YNpaBAeHNA NPeaMETHbIX rpynn.

3apaHue: I'Iposep,MTe CpaBHVITeanbIﬁ dHa/IN3 TPEX OCHOBHbLIX TUMNOB OPraHU3aUuNOHHbIX CTPYKTYP



ynpasneHua npoektamu. MNpuseaute npumepbl UCNOIb30BAHMA PA3INYHBIX TUMOB OPraHM3aLMOHHbIX
CTPYKTYP yNpaBaeHUsA NpoekTamu. OnuwnTe, ¢ KaKMMKU Npobaemamm CTasIKMBAKOTCA PYKOBOAUTENM
NPOEKTHbIX OPUCOB.

3apaHue: MNpeacTaBbTe Bally BbIMYCKHYIO KBaAMPUKALMOHHYO paboTy B BUAE NpoeKTa. PaspaboTaiite
NepapxnUecKyto CTPYKTYPY PecypcoB AaHHOro npoekTta. CoctaBbTe pacrnvcaHue Ballero npoekTa
BbIMYCKHOW KBa/IMPUKALMOHHOMN paboTbl C y4eTOM pacnpesesieHns pecypcoB No BpeMeHu.

3apaHue: OueHuTe BANAHME KaJleHAapHOTo NiaHMpPOBaHMUA U pacnpeneneHuns pecypcos Ha AeATe/IbHOCTb
opraHM3aumn, peannsytolein HeCKoIbKO NPOEKTOB 0AHOBPEMEHHO.

IIepeuens BOIPOCOB 1Sl MPOBEACHUS TPOMEKYTOUYHOM aTTECTaAlMU

1. Kak onpegenset noHaTMe npoekta FOCT P 54869—2011 «lMpoeKTHbI MeHeaKMeHT. TpeboBaHMs K
yNpaBAeHUIO MPOEKTOM»?

2. KaKkoBbl OCHOBHblE NPM3HAKM NPOEKTA U UX B3AUMOCBA3MU?

3. KakoBbl kKnaccudurKaLMm NPOEKTOB M UX MPaKTUYeCKoe NpuMeHeHune?

4, KakoBa 06Lasa CTPYKTypa CoAeprKaHUs NpoeKTa?

5. Kakaa nHpopmaLma nsnaraetca B NOACHUTENbHOW 3aMnMCKe NpoeKTa?

6. Mo4yemy ynpaBneHvne OTHOLWEHUAMM CO CTEMKONLEPAMM NPOEKTOB CTAHOBUTCA Ba*KHbIM B

COBPEMEHHbIX NpoeKTax?

7. KaKue ownbKM fonycKatoTca KOMaH4aMK U IMAEePaMM NPOEKTOB BO B3aMMOOTHOLIEHMAX CO
cTelkxongepamm?

8. Kakue cylecTBytoT cTpaTermm KOMMYHUKaLMIA CO CTEMKXONAEePaMM NPOEKTOB?

9. KaKue ycneluHble NpakTUKM UCNOb3YIOTCS /15 NPOABUNKEHMA NPOEKTA?

10. B 4yem COCTOMT OCHOBHOE OT/IMYME MPOCTOrO KOMIEKTMBA UCMOIHUTE/IEN OT KOMaHAbl NPOEKTa?

11. Kakune dpaKTopbl BAUAIOT Ha COCTaB KOMaHAbl MPOeKTa?

12. KaKoBbl OCHOBHbIE KOMNETEHLMWN MeHeAKepa NPOEKTa?

13. KaKoBbl TUMNOBbIE PO/IN U COOTBETCTBYIOLME UM POJIEBble 06A3aTe/IbCTBA Y/IEHOB KOMaHAbl
npoeKkrta?

14. KaKoBa CTpyKTypa 06LLel cucTeMbl yNpaBAeHUA MPOEKTaMM U KaK OHa CBA3aHa C KU3HEHHbIM

LUMKIOM I'IpOEKTa?

15. KaKkume npouecchbl coctasnAoT 6a30By0 MOAENb YIPABAEHNA NPOEKTOM M KaK OHM
B3aMMOZeMncTByHT?
16. KaKkne opraHmn3auMOoHHbIe, aHaIMTUYECKMNE U rpadUieckme MHCTPYMEHTbI NPUMEHAIOTCA ANA

MOCTPOEHUSA NPOLECCHOWM MOAENM YNPaBAEHUA MPOEKTOM?

17. KakoBbl OCHOBHble QYHKLMM NPOLLECCOB yNpPaBAeHUA?
18. Kakune opraHM3aumoHHble CTPYKTYPbI UCNO/b3YHOTCA B YNPaBAEHUN NPOEKTaMMU?
19. YTO NPMHATO NOHMMaATb NOA Pecypcamm NpoeKTa?

20. KakoBa KnaccuduKaLmsa pecypcoB NpOeKTHOro ynpaBieHnn?



21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

KaKoBbl OCHOBHbIE 334a4M YPaB/ieHNa pecypcamum npoeKTa?
Kakre meToabl NpUMEHSAIOT A1 ONTUMMU3ALLMK PECYpCoB?
B yem pasMuma NOHATUIN YCNELIHOCTH, BbIFOAHOCTM U 3GHEKTUBHOCTU NPOEKTa?

KaK cOOTHOCATCA NOKa3aTenun BbIro4 M NOTepPb OT peanm3aummn NPoEeKTa B OLEHKaX ero yCnewHocTu
n apdeKkTMBHOCTN?

Kak obecneunTb B3aMMOCBA3M BbIrog, 1 NOJ/b3bl MPOEKTa A/1A BCeX CTEMKXO14EPOB NPU OLLEHKE ero
YyCNeLwHoCTU U 3PDEKTUBHOCTUN?

B uem COCTOAT Pas3INUMA MOHATUMN «PUCK» N «HEONPEAELNEHHOCTb»?

YT0 NOHMMaeTcA No4 NPOEKTHbIM PUCKOM?

B uem 3aK/1t04aeTCA CYLHOCTb YNPaBieHUA MPOEKTHLIM PUCKOM?

KaKoBbl OCHOBHbIE 334a4M CUCTEMbI YNPABAEHNA MPOEKTHbIM PUCKOM B OpraHM3aummn?

KakoBa 06Las MeToamnKa ynpaB/ieHna PUCKOM B NPOEKTax?



